Northern Territory
Training Collaboration
Case Study
With the size and training requirements
of the Northern Territory’s oil and gas
workforce changing as construction
of the INPEX Ichthys LNG Project
nears completion, three very different
organisations are working together to
ensure sustainable training services
in the long term. NERA spoke to ERGT
Australia Managing Director, Shane
Addis, and Charles Darwin University
Head of School - Trades, Roy Brandner,
about the benefits of collaborating in
a small and changing market, and how
working with The Deering Group is
helping them develop new capability
to support local industry.

Who is involved in the Northern
Territory (NT) training collaboration
and why was it established?
The three parties in the NT training collaboration are
Charles Darwin University, a Darwin-based dual sector tertiary
institution; ERGT Australia, a national training provider
specialising in safety, survival and emergency response training;
and The Deering Group, a specialist capability building and
learning engagement organisation.
Our collaboration came about from the shared recognition that
the NT’s workforce training and education needs are changing
as INPEX’s Ichthys LNG Project moves from construction into
the operations and maintenance phase. Over the last ten
years there has been a lot of activity in Darwin and quite a
few training providers in the market. However, they were only
sustainable during the surge of construction activity, and that
was never going to continue once Ichthys was completed.

We initially met at the South East Asia Australian Offshore
& Onshore Conference (SEAOCC) in Darwin in 2016, and
our discussions revealed a common view of the challenge
– that there is insufficient demand in the NT market for any
of the parties to establish and sustain the training services
required by the oil and gas industry moving forward. If we
worked together, however, this could be a different story, and
we quickly identified that collectively we could provide the
scope, quality and commercial value that the market needs
in the long term.
We all signed a memorandum of understanding, and got
to work.

What do the partners bring to the table and
what are the benefits of collaborating?
CDU brings a strong reputation in the NT and well-established
capability at both vocational training and tertiary education.
CDU is also the home of the Northern Australia Centre for Oil
and Gas (NACOG) and is well-equipped to develop a range of
hydrocarbon processing skills. The Deering Group has a deep
understanding of the needs of the oil and gas workforce and
can work with CDU and ERGT Australia to leverage existing and
develop new capability. ERGT Australia is a leading provider of
critical safety, survival and emergency response training to the oil
and gas industry with established commercial relationships.
ERGT Australia delivers safety training, such as the Common
Safety Training Program and the Safe Supervisor Competency
Program, in a simulated workplace environment. In Perth,
we have a great facility for that, but in Darwin it’s a much
smaller market and we’d struggle to make that investment
on our own. Partnering with CDU makes the development of
that standard of facility feasible.
From CDU’s perspective, there is a benefit in working with
ERGT Australia to offer a one stop shop for people to work and
train with industry and provide NT residents with pathways
from vocational training into higher education. ERGT Australia
is a well-known organisation, as is CDU, and by working
together the community can have the confidence that we are
delivering high quality training. The Deering Group will work
with both organisations to help extract better value from our
combined resources.
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What is the group’s priority right now?
Our initial focus is the establishment of a fireground to
support a fire training facility at CDU’s Casuarina Campus
in Darwin. Several of ERGT Australia’s NT clients have been
sending their emergency response and fire teams to our Perth
campus for training for many years now, which is clearly
not very cost effective for them, so they have been urging
us to establish something in Darwin. This is a significant
capital investment, and ERGT Australia could not build a
business case to support this investment at our East Arm
training centre. However, by working with CDU and accessing
alternative sources of capital, we can now set up the facility
sustainably, offering the best quality accredited training to
our Darwin clients at a price comparable to other States.
The fire training facility will operate alongside CDU’s existing
civil and safety training facilities, which ERGT Australia will
adapt and employ for oil and gas focussed safety and rescue
programs. Together these will improve the availability, range,
quality and commercial value of programs available to NT
workers and their employers.
But this is just the start, and we are already beginning to
develop a common understanding about what comes next.
We do know that by working together and utilising our
resources efficiently we’ll be able to take advantage of other
opportunities, and not only those in the safety space.

What helps to keep the collaboration
strong?
Some of the qualities that have supported our collaboration
so far include a common understanding of the benefits
expected by each party and the commitment to help us all to
achieve it. Trust is also critical at both the organisational and
individual level, as is regular communication. Finally, we have
a willingness to talk about the inevitable challenges that arise
from time to time, and a genuine desire to address them.
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